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West Ocala Community Plan: Introduction Process & Participation

As a continuation of the Ocala
2035 Vision, the West Ocala
Community Plan is the City's
first specific planning area
study. Cicala's 2035 Vision Plan
sees downtown Ocala as a vibrant
regional center, The success of
that vision Is Inextricably linked to the success and health of the
West Ocala Community. To put this In context is to consider the
relationship of the Community with the center of Ocala and some of
the community’s histary,

Physically, three existing and one proposed |75 Interchanges provide

access to four primary road corridors (SR 200, 5R 40, US 27, and NW
35th/ Pine Ave) that run through the West Ocala Community to the
core of the City, These road carridors feed more traffic to the City's
core than any of the other major corridors combined

Econamically, the community includes the city's largest industrial/
distribution employment center and the planned Ocala Marion
Coninty Commerce Park (the Magna project)

Visually and experientially, the story that most visitors and business
about the City of Ocala s the
experience being displayed along |-75 and throughout the West
Ocala Cornmunity.

opportunities will rememb

To achieve its vision for a vibrant downtown the City must make
significant investrments ta support the downtown core. These critical
Investments will need to Include business access to regional. national
and international markets and the economic health of immediately
surrounding support communities like Wiest Ocala,

The West Ocala Community

West Ocala Community Study Area: 2000 - 2010 Census Comparative Analysis

Study Area encompasses 6048
acres, 14,600 residents, the city's
largest industrial /distribution
employment center, and the
historic center of Ocala's African-

American cultural community.

Area demographics, vacant land and building inventory data suggest
there are many opportunities for economic development, green
field development, and community redevelopment, The data also
suggests thal there Is great purpose in making the West Ocala
Community the first planning area to build on the principles of the
City's 2035 Vision.

2000 | 2010 [changd 2000 | 2010 [change| 2000 | 2010 [change| 2000 | 2010 |Change| 2000 | 2010 |change[z000 city] 2010 |Change
Census | Cemsus | % | Census L] Census | Census Census 1 % Study | Study % City o
Tract 15 | Tract 15 Tract 16 | Tract 16 Tract 17 | Tract 17 Tract 18 | Tract 18 Area | Area Wide | Wide
Total Population 4196)  353| %] 3ga | 43l row| 48| 4999| am| 2009 4¥S0| e | 4507 | 14601| -ood]  45043| SAIS| 2%
Average Household Size 252 249 1% 22 240 13% 78 250 “10% 259 258 2% 152 251 L 20 2300 0.4%
Number of Households Lees | A asw] o4 gm|  sw| ses| amo| e il 68| caw| soee | &087 I T A
Owmer Occupled Housing Units | 1,008 g5 -1en| 4 |l 613 43| 20w uo | as| qew| 2:e2| ez vw| roen| g6 %
Renter Occupled Hnullng Units 657 595 9% 6 616 2% 92 1,501 61% 457 03 N% 2566 3115 17% 7973 11441 A3%
Vacant Housing Units 28 Wwe| e 109 160  4em 03 ) 136 1] sw ste | Az cew ass | Aeel | o
Total Housing Units weea|  ages| ew| ise | 1e0 o] ums|  2aa0] e w27 mas| ow| siae| A2a4 ol 20500 [ 2676 3%
Median Household Income® 523,623 | $H530 $31,560 | S23.767 $19.769 | 522484 | $15.718 | $15308 $12570 | $22427 $30886 | S36HIZY]  19%
Household Income™
Less than 525,000 873 | 662 398 | 517 %8 | 1022 555 | 384 2784 | 2,585 704 [ 2713
525,000 10 534999 285 174 209 |75 12|38 121 |66 7 | m 2766 27%
$35,000 10 549,000 FIFES 164 | 78 62 | 198 100 | 42 538 | 451 aos2| 7187
50,000 t0 574,999 21318 187 | 167 131 | 188 T anfeo 572 | &3 i 2046 | 18
§75,00010 559,999 29| 160 78 | 51 20|13 0| 86 127 | 324 1186 | 2561
$100,000 or mare 43 )10 il 9|56 (] 70 [ 143 1250 a0A2
White oo | masn| oaew| 2ses | zvee % ws| 18| e it 9| 2| s3] ssie B R T T
African Amerlcan zase] 208 am]  em| 1pse o] aeea| aeer| aw| reee| neos| aw]| sso| 7w 0 O R TS
Hispanic 8 155] ram w7 alel 1w 46| nmma| e 165 ol om] am | 2200] 05w 200 |  seal  150%
Asian 6 8| % & @l 4 46 83| so% 4 o] -100% 123 190 54 ssol| last | 162%
Other* a8 Fi) 419 17 785 an | 1ess]|  oow
* Where Data for a particulor categony vwas not avallable that data pofat has been i Iank. SIS m"ﬁ'%m&:ﬂﬁ&ﬁ

Community Study Area Demographics 2010

Total Population

Average Household Size

Number of Occupied Householcs

Owner Occupled
Renter Occupied

Vacant Housing Units

14,601 persons
251 persons
6,224 dwelling units

32%

Community Study Area Data: 2011
Study Area Gross Acreage

6048 Acres

Vacant land Area

Existing Single Family lots (less than five (5) Acres)

Vacant Residential Parcels (less than five (5) Acres)

2163 Acres (36% of Gross Acreage)

2351 Lots

1180 lots {509 of Existing Single Family lots (less than five (5) Acres)
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West Ocala Community Plan: Introduction Process & Participation

In implementing the City’s goal for an
extensive public outreach, the City’s Growth
Management Planning staff and its consultants
VHB MillerSellen have engaged the local
community, city departments and interested
parties in development of this community
based plan. A steering committee of community
residents has been critiquing, advising, guiding
and working alongside the City's planning tearm
to understand specific community concerns
and aspirations as well as building community
consensus for the West Ocala Community
vision, master plan and recommendations, The
steering committee and the planning team have
conducted numerous cormmunity workshops,
presentations 1o community arganizations, and
one on one discussion with residents.

As a result of the public outreach and
community workshops, community residents
participated in identifying over 200 individual
Issues and concerns noted in these general
caleqornes

» Appearance

»  Econormic/Jobs

»  Health & Wellness

»  Housing

»  Infrastructure - City Services

»  Recreation

»  Safety

% Schools

»  Sense Of Cormmunity

»  Transportation

mumnity

n

.'v-; i w ta
STEERING STEERING

STEP2  Aliemative Plan Development/Community Essentials

STEERING

TOWN HALL COMMITTEE COMMITTEE COMMITTEE

MEETING MEETINGS MEETINGS MEETINGS
1 | COMMUNITY | COMMUNITY 1

WORKSHOP i1

WORKSHOP #2

COMMUNITY

ASSESTS .
" m

COMMUNITY
GROUPS
MEETINGS

DRAFT
MASTERPLAN
|
COMMUNITY

GROUPS
MEETINGS

COMMUNITY
WORKSHOP #3

STEPA Review Comments and
Finalize Recomm endations

STEERING
COMMITTEE
MEETINGS

STEPS Final Fla

CITY COUNCIL
WORK SESSION

WEST OCALA
%
CITY COUNCTIL

|

T

|

| ADOPTION HEARING
| PUBLIC HEARING
|

|

BUDDY
MARTIN
RADIO SHOW

Somez of the priority needs expressed included

»  Communication with and throughout
the cormmunity

»  Jobs, especlally for teens & young adults

»  Magnet schools, balance with the needs of the
children in the community

»  Redevelop MLK Park/Croskey Center including more
youth activities and a branch library

» Medical services

s Grocery store serving neighborhood and community

The common purpase, for this planning study, is 10
improve the collective futures for West Ocalas residents
throuah development and implementation of a
sustainable, "living” and enduring Community Plan. To
mave toward this goal, the Wes: Ocala Community Plan
includes recommendations to be implemented through:

» Land use,

»  Land use palicy,

»  Zoning

»  Form Based Codes,

»  Design Overlay Districts,

»  Community Redevelopmert Districts, etc

The Intent of these actions Is to help faciliate economic
growth, community connectivity, neighborhood
improvements, placemaking, opportunities, and
enhance community pride and communications,
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History

The West Ocala Community’s historic overview is included to give a brief
introduction to the rich culture, places, and events that have helped shape West
Ocala as a community and the City of Ocala as a whole. /s part of this planning effort
members of the community expressed their own experiences and history as residen:s of
West Ocala. They have helped shape the vision, plan and its recommendation s, However,
it is clear that there is much more history available in the community than has been
expressed and reviewed for this plan. We encourage the Community 1o come together
to record their stories and family histories, to gather photographs, articles, corduct and
record ofal interviews, etc. This information, when gathered and preserved, can help
bring generations together, can help understand the successes, failures and unintended
outcomes of prior decisions and can shape the cormmunity for generations to come,

This Historic overview is predominately an executive summary edited verbatim from
the History of West Ocala & Final Survey Report West Ocala, Florida. Performed for the City of
Ocala Planning Department By Anderson Consulting, Savannah, Georgia June 2001 and the
History of Ocala, City of Ocala’s website http:/Yocalaflorg. We encourage the reader to go
to these sources to read the full documents. The Final Survey Report was produced in
conjunction of the adoption of the West Ocala Historic District which is a small portion of
the West Qcala Community Plan Study Area,

Minor cdits have been made for continuity and the focus has been placed on the time
line and places. The information up to the 1940% is from the survey repoart anc the
subsequent information Is from additional research and observations conducted as part
of this planning process.

Historic O verview

When the United States acquired Florida

in 1821, the population cf what would
became Maron County consisted largely
of Native Americans and African Armericans
Settlements of white Eurcpean Americans
did not occur until after an 1823 treaty was
passed that restricted Native Americans to
the southerm portion of Florida,

]

Marion County was establshed in 1844, i ‘
Florida achieved statehocd in 1845, The first Steamboats on the Ochlawaha 1820

plat of Ceala was created In March of 1846, The City originally consisted of 80 blocks
situated around a public square. The square was 1o become the County Courthouse and
a center of activity for Marion County.

The economy of antebellum Marion Counity
was largely agricultural based, with several
large plantations preducing carn, sugar
cane, cotton and tobacco. The labor force
was predominately African American slave
labor, The census of 1860 indicates that
African Americans accounted for 629 of

the population of Marion County.

During the Civil War, Marion County served
as a production center providing food,
clothing and arms to the Confedlerate Arrmy.

Courthouse on the Square*

After the war ended In 1865, African Americans continued to live in Marion County

as free persons. The Freedman's Bureau was created in 1865 to assist the former slave
population, Amaong Its actions, The Bureau promoted education and opened 87 schools
across Florida, James H Howard, a former slave owner, donated a parcel of land on

the cerner of Osceola and 3rd Streets for the first African American school in Ocala,
Howard Academy.

In 1868, MA, Clouts, an African American,
was appointed Sheritt in Marion County
and by the end of the Reconstruction
period In 1879, Marlon County had sent
seven black representatives to the Florida
House, One distinguished representative,
Tormn Long, Introduced a bill establishing
free public schools in Florida.

o g )
= P ey e A Steamboats were first introduced
Railroads Support New Eccnomys 1880% - 19005 in Flerida in the 1820s and by the
1870s they were the mairn mode of
transportation. The majority of steamboat pilots at that time on the Ocklawaha River
were African Americans, By 1870, the African American po pulation had grown to 73%
of Marion County's total population,
The citrus industry boamed in Marion County between 1870 and the Great Freeze of
1895 as did railroad expansion, which brought new population and development,

Ocala was beginning tc expand outside of its original city limits.

A fire in Downtown Ocala in 1883 destroyed most of the major bulldings. Many of those
buildings had been reconstructed in brick, granite, and metal by 1887, Consequently
Ocala became known as "The Brick City”

oo
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History

Baseball was played in any open space avallable. Pickup games between church and
social groups led to the formation of the Florida State League in 1892, one of the earliest
leagues of its kind in the South.

The majority of African American residents began to settle west of the downtown
core. Ocala's main east-west thoroughfare, Broadway (now Silver Springs Boulevard),
was the commercial heart of downtown. The street was homie to many of Ocala's most
prosperous African American businessmen and leaders. The area was well known as
West End Ocala by the 1890s,

West Ocala grew north ard south out from West Broadway. The majority of Ocala’s
African Americans residents lived, attended school, worshipped, and worked in this
Additiorally, many of the businesses in this area were owned and operated by African

rea,

Americans.

In 1881, F.F. Gadsden organized the Ocala Bazaar, which was located on South Magnolia
Street near the courthouse. The Ocala Bazaar became the largest store of its kind in
QOcala. In 1888, Gadsden was elected City Treasurer and Tax Collector and later served on
the City Council.

Ir 1891, the Metropolitan Realty and
[rvestment Company was orqanized, It was
the first African-American corporation to be
agranted a charter by the State of Florida,

I 1893, the Emerson Memaorial Home and
School described as an “Irdustrial School
for Colored Girls” was located at the corner
of Madison (now NWath Street) and 23rd
Street (noww NW 12th Avenue), By 1927, it
was called the Baptist Theological Seminary.

Metropolitan Bank Founders?

In January of 1889, Florida's International
and Semi-Tropical Exposition was held in
Ocala. The Exhibition Hall was located on
40 acres along West Broadway, between
22nd and 24th Avenues. The Hall housed
Morticultural and agricultural products,
natural curiosities, and products from every
industry with the grounds being described
as“havirg a panorama of tropical plants,
flowers, rustic arbors, rockerles, fountains, — west Qcala Tropical Exhibition®
and a dance floor was said to be the larges:

in the South!

Promotional literature touted West Ocala
as similar 1o "New York's Harlem. . .the
comirg popular city district for fashionable
residence.” It described the area as

having electric lights, city water and fire
protection, and a street railway.

When the Exposition Hall opened in

1889, Cuban workers from Tampa were
employed to demonstrate cigar making.
Shartly after, several cigar factories were
constructed just west of the Exposition
building, This area was originally called *Havanatown! The cigar village was bordered by
NW, 4th Steeet, Martin Luther King Blvd,, 5W. 24th Avenue and SW. 7th Place. The area
was later named "Marti City” after a visit there by Cuban Patriot Jose Marti

West Broadway Ocala*

The failure of the citrus crop form the Great Freeze of 1895 threw Marion C
depression, By 1909, Marti City was abardoned by workers who moved to Tampa and
Miamito find work

unty into a

After the failure of the citrus crop, the area’s agricultural industry began to diversify. To
boost the growing agricultural prospects of livestock, cotton, wobacco, and vegetables,
the Marion County Fair was established at the western edge of Ocala, The fairgrounds
included a racetrack, exhibition buildings, and livestock sheds. The fair also attracted
national figures including Booker T. Waskington. Industries such as riaval stores,
turpentine, and lumber were growing, In 1912, the HA. Fausett Planing Mill was situated
at the corner of Broadway and 22nd Street (now NW 1 1th Avenue).

By 1914, black residents were said to be some of the most prosperous in the South.
African American businesses lined West Broadway from Magnaolia to 16th Avenue. The
Ocala Bazaar was thriving downtown as was a new black-owned haotel. The Metropolitan
Savings Bank was organized and was located in Ocala's central business district, Its
president was West Ocala resident, FP. Gadsden. It was the first African-American bank
incorporated in the State of Florida, Gibbs Crompton also began Cromptons Dry Goods
Store located on West Broadway.

Many of the houses along West Broadway and the adjoining side streets were very large
two-story resiclences.

Howard Academy continued to educate many of Florlda’s future leaders including Effie
Carrie Mitchell, who was the first African-American woman to practice medicine in
Florida.
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By 1928, Ocala had 11 African American churches, the largest being Mt Zion and
Mt, Moriah.

The 1920s saw a rise in the number of African Americans entering professional fields,
Howard Academy had been the training ground for many future doctors, businessmean
and political leaders. In 1925, Dr. R.5. Hughes opened the American National Thrift
Association Hospital, which was the only facility to treat African Americans for hundreds
of miles. It was located on West Broadway and Pine Street. Other notables included Dr.
Mathaniel Hawthorne Jones and Dr. EE. Lamb, and Mrs. Mattie J, Shaw who started The
Florida Watchman newspaper.

Black-run businesses extended west from Magnaolia Street to 16th Avenue.'

John Jacob Gerig, the owner of a local drug store pushed for a modern place to play
baseball and attract professional teams to the city. A few months before he was elected
mayor in 1929, the local chamber of commerce had solid plans to move forward with
a baseball park on the county fairgrounds. Soon, the Great Depression hit Ocala, and
by 1932 the city's central location, which had established it as a rallroad hub, made it a
rmagnet for the unemployed and desperate. The county faircrounds would become a
transien: camp.’

The onslauaht of the Great Depression resulted in a severe decline in property

values, local governments went bankrupt, and unemployment skyrocketed. African-
American owned businesses in Ocala also suffered, By 1930, the African American
population accounted for only 499 of the population, The New Deal of the Roosevelt
Administration began in 1933 to provide additional welfare relief. The Civilian
Conservation Corps (CCC) was begun to provide work for the labor force, In 1936, only
500 African Americans were registered to vote due in large part to the poll tax and
continued Jim Crow laws.

In 1936 Howard Academy was rebuilt with Works Progress Administration (WPA) funds,
WA prejects provided employment and clvic Improvements to Ocala, Streets were
widened and sewer lines were extended.! In 1936, the Works Progress Adminlistration
funded the Ocala baseball project. Officials chose a portion of the fair grounds, still a
transient camp, for the site. In 1939, Gerig baseball field and softball park (now MLEK
Park) complete with a concrete grandstand,

dugouts, clubhouses and fences, was
finished and the Milwaukee Brewers were
on their way!

In 1943 the African-American hospital on
West Broadway was closed after the death
of Dr. Hughes. Blacks could be treated

at the main haspital in town but were
segregated until the 1960s.

Howard Acaderny”

In the 1950’ upgrading highway systems was a priority for President Eisenhower.

The Federal Aid Highway Act of 1956 allowed the use of federal funds in acquiring
right-of-ways for projects. As a result West Broadway (SR 40) and Pine Street (U5 441/
Pine Avenue) were widened into faster thoroughfares bisecting the community and the
dawntown. This drastically altered the character of the area and resulted in the loss of
this histaric streetscape and the majority of its historic buildings?

West Ocala and Magnolia from the Square?

Development in Ocala followed the general trends of construction that occurred -
throughout the north central area of Florida. The 1940s witnessed a rebirth of
development and investment in Florida with new residences and new businesses
catering to the new World War ll-era military population.

After 1950, the widespread use of the automobile was reflected in suburbanizing
Ocala's historically urban downtown and the proliferation of automohile centric strip
commercial development along the city's primary road corridors.

In 1963, Interstate-75 was under construction from Wildwood to Lake City and in
1969 was completed across the state according to its original plan, The completion of
Interstate 75 at the edgs of West Ocala added to the erosion of the central business
districts and the West Ocala Community.’

Throuah the 1960s, Red Sox farm teams
would hold spring training at Gerig Field,
Baseball legends Ted Williams and Carl
Yastrzemskl played spring ball in west
Ocala. 1972 marked the end of spring
training In Ocala.’

School desegregation, had been mandated
by the US. Supreme Court in 1955, When
the Supreme Court issued a second and
stronger schoal desegregation ruling in
1969, Howard High School was closed
Black studerits then went first te Ocala High and later to the new Forest High and
Vanguard High, One of the unintended consequences of school desegregation in the
West Ocala Community's has been that the children have become less connected to the

Ocala Baseball Gerig Fleld* North Megnolia Street

community,
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Through the 1970’ clder housing in
the historic eastern neighborhoods of
ker Heights

Dental and Pharmaceutical Assoclation, . She was licensed from 1906 1o 1935

Delia ). Brown, 1881-1982, was Florida's first black female mortician

the community such as Tu
Dr. Nathaniel Hawthorne Jones opened his practice in €

1la In 1926 and was the furst
black doctor to becorne a staff physician at Munroe Memorial Hospital, Dr. NH
Elementary Schoolis named in his honor.

¢

perienced an accelerated decline in

lones

vard and narthern
expansion of newer housing in West Ccala
, closing of neighborhood centers, and

part due to the wes

Pinkney Woodbury, A lccal activist and historian, Woodbury also co-authored the &

angoing road widening

“The Struggle for Survival: A Partial History of the Negroes of Marion County, 1
to 1976

Like much of Florida, Marion County and
Ocala has continued to emphasize the
speed and accessibility of the road network
Expansions to SR 40, US 27, 5R 200, NV
Avenue and Martin Luther Kir
and Pine Avenue/ US 441
additional automaobile cag
P
of neighbiorhoods and neighborhood

was the first African American
to win a City Council election in 86 years and the second African American counciiman

James. C. Cunningham, Elected to City Council in 1975

27th since Harry W, Chandler,

E.D. Croskey, the first African American ta run the City of Ocala Recreational Parks

Department

city yet have

ration and erosion Rev. Frank Pinkston, was a leading voice for civil rights activists in Marion County,’
aration ¢ ArOsion

also Increased the s

N s,

The History of West Ocala has

0 been expressed through its landmarks and pla

cinpecas At the carms Hrme thet - 4 e
businesses. At the same time they have Martir Luther King Jr. Recreation Complex is a living example of the community

helped cupport Ocala’s automobile centric
strip commercial de

everance and revival, By the early 19205,

ite a community effort to 2

opment patterns.

Gerig Felds historic structures, the concrete was crumbling and the structures

Pine Street Ocala 1950
The History of West Ocala Is an account become havens for the homels
s

drug users, and violent crime, and there

VISION, perseverance, 5 transforry

is and The

maorey to invest in a restoration effort, However that facility v

Martir Luther King Jr. Recre

_roske
yitis a hub

= expressed through

opportunity. It has be
115 citizens,

landmarks.

iter, and the

of community and It's

eanon e

Many of it's citizens were it's of activity for West Ocala

champlons
Dr, R. H. Hughes, 1882-1943, ph
founder of the only black hospital In Ocala/

Ideals. People like:

st Ocala's history

ntinues to be written with community programs and ni

landmarks, emerging opportunities and community charmgpions. This history has its roots

an and

in the foundation of its rich culture and heritage and is an unfelding of this communit

Mation County on for being a dynamic, diverse, friendly, safe and connect

1 community with wibrant

residential, business, governmental, cultural, educational and entertainment centers.

William H, Jackson, founding president
of Hampton Junior Col ]
After integration, Hampton Junior College Bibliography

rmerged with Central Florida Community

g Departmaer

College at the Hampton Cent

D, Lee Rowal Hampton, the first black

Meding, Corespondent Pubilished; Thu

dentist In Marion County, practiced from
1913-1

35, The Hampton Center is named

went of State

in his honor.
D, Eff
licensed lemale physician In Florida and
ane of the founders of the Florida Medical,  Fine Street Ocala 2011

arrie Hampton was the first

Sourceo! Phatogrop! wios £ Medinig, Posteand from the nof Mark Hammer

arce ol Phatagraphy: City of Oeala, FIRCT

* Sourceof Photography; Navella Haynes
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Ocala 2035 Vision

To: Williwon

[[RE ST i L T—,

How does the West Ocala Community
A fitinto the Ocala 2035 Vision ?

iy Cmviee s Ui Vo B, P e

Tox: Melleview !/ The Villeges

To: Dharmnebion/Maries O,

s

OCALA 2035 VISION

Vision Principles:

“Ocalais..”

a community of natural and man-made beauty

..a community of neighborhoods
a vibrant hub of residential, retail, office, gowvernmental, cultural, and entertainment activity

the County Seat, a vitally active center for regional employrment in Marion County

.a city with viable mobility options for all citizens and visitors
welcoming residents and visitors through attractive gateways that invite people to experience our dynamic and ’ \ | .\ 1035 \ | \] O .\

friendly community

ee I
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West Ocala Community Vision & Master Plan
Purpose & Priciples

Purpose for the West Ocala Community Plan
» To Establish Priorities for Future Decisions
» To describe what the Cormmunity wants to look like in the future

» To build community consensus and support for improving the collective futures of West Ocala’s residents through formulation of a sustainable, *living"and enduring
Community Plan

» To reconnect people, nelghborhoods and community

» To encourage good cholces that will shape cur community from generation to generation!

West Ocala Community Area Plan Desired Outcomes
» Ongolng community engagement and participation
# Recommended actions to promote connectivity between neighborhoods, the West Ocala Community, and the City
» Recommended actions for development and redevelopment
» A living, enduring, and flexible plan
» A Future Land Use Map ard Land use policies based on the West Ocala Plan included in the City's 2035 Comprehensive Plan

» Designation of a Commurity Redevelopment Area CRA within West Ocala to focus on physical improvements and economic sustainability

The West Ocala Community 2035 Vision Principles
» A diverse, dynamic, friendly and safe community

» A community of walkable and connected neighberhoods

» A vibrant community of residential, retaill, business, governmental, cultural, educational anc
enertainment activity centers

» A community with a variety mobility options for all citizens and visitors
» A community with attractive gateways and tree lined streets
» A community of connected parks and neighborhoods

» A healthy, diverse anc caring community of neighbors and neighborhoods who watch for and care for
one another from infant to aged, generation to generation
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Recommendations

Participation - Communication - Leadership - commitment

1.

Connect all community support organizations, asseciations, churches etc. to support positive
growth and change to make the West Ocala Community a healthy, diverse and caring community
of neighbors and neighborhoods who watch for and care for one another from infant to aged,
generation to generation,

Suppart community wide communications, public participation and civic engagement programs
Identify, organize and empower community and neighborhood "Champions”as a Steering
Committee committed to communication, building trust, increasing awareness, promaoting
community wide participation and involvement shaping positive community change.

Continue The West Ocala Community Plan Steering Committee role as champions and
community builders in the West Gcala Commun ty Redevelopment Area (CRA) planning process
and as community liaisons to the Schoal Board, the City's Advisary Boards, Planning and Zoning
Commission and City Ceuncil meetings and special workshops. Organize, capture and celebrate
the verbal and written history cf the West Ocala area.

Develop an expanded heritage center /cultural museum,

Provision - Jobs - Industry - Business - Education - Health Care

6,

Provide development incentives to promote business/economic developrment within the West
Ocala Area in return for preferred hiring and job training of West Ccala Community residents or
other economic benefite 1o the community.

Enhance livability and attractiveness of West Ocala by encouraging development, additional walk
able high quality school(s) and achieving a high percentage of neighborhood children attending
neighborhood schools,

Maximize the City's investments in the Magna site by encouraging a mix of uses induding Class A
Office, business and clean industry within the project. To ensure that existing and future residential
development adjacent e the site will not be adwersely impacted from the proposed development
of the Magna project, significant buffers shall be provided along the boundaries of the project.

Review and amend ordinances to promote care for children and aged within the community,

. Review and amend ordinances to promote development of local business, social places that

promao’e safe and healthy community.
Promote development cf a Marion County branch library within the community,

. Provide higher residential densities near mixed use centers and "Employment Centers”to provide

a close linkage between jobs, job training and housing

. Develop a phased program for undergrounding existing and future utilities to remeve

visual clutter and reduce power service interruptions to homes and businesses resulting from
storm damage.

. Improve access to banking and financial services

15.

Places - Mixed Use

Incorporate into Comprehensive Plan policy the Iment statements described in the West Ocala
Plan:

“Croskey Commons” Main Street Mixed Use District
“North Gate Way' Main Street Mixed Use District
"Pine Oak Square” Main Street Mixed Use District
“Cotton Park Crossing” Main Stree; Mixed Use District
“College Park" Mixed Use District

Neighborhoods District

+ Employment Center District

16,

17,

18,

19.

20.

ZAN

Gateways & Corridors
Pine Avenue Corridor Downtown Reconnected

Promote re-connection of West Ocala and downtown Ocala within a highly walkable and
connected urban core. Pine Avenue (US 441) between 17th Street and NE 2nd Avenue is
encouraged to be road dieted to provide for a variety of modes of transportation including
walking, bicycles, motor vehicle, and bus transit. It isintended to provide safe and comfortable
pedestrian sidewalks and crossings with pedestrian refuges. Streets, pedestrian ways, bikeways,
open space and transit networks should re-connect this district to surrounding neighborhoods
and open spaces The private development, on US 441 shall meet the urban development
standards of the downtown area.

Encourage development of compact mixed use districts at various ard appropriate scales to
suppart walkable neighborhoods and needs within the West Ocala Community.

Redevelop the Croskey/MLK complex into the West Ocala Community’s primary mixed use district
" Croskey Commons’. Include civic, culture/arts, recreation, learning, and community events along
with business and retall uses organized around a “main street”design pattem including:

MLK Park Recreation fields and child play areas

Hampton Center

Croskey Center redevelopment — multi-use facility; conference center; banguet hall; classrooms,
more activities & games entertainment for youth & young adults, swimming pool improvements
Branch library

Senior Activity Center

Promate master planned development of the area surrounding the Pine Oaks Country Club Golf
Course with a variety of housing, two mixed use districts with, rail transit access, and a major road
linking NW 21th 5t. from the Magna development east to Pine Street at NE 20th St

Incentivize infill development and redevelopment to reduce vacant lot inventory and promote
bullding improvements as a catalyst for positive change in West Ocala’s neighborhoods. Respect
and reflect the best of West Ocala architectural history without restricting Innovative expression of
those styles, good architecture and energy efficient green bullding selutions

Encourage compact, mixed use development with densities and intensities that support a variety
of housing, employrment, retail, medical and recreational choices.
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Recommendations

Cchoices

Places - Housing Choices
22. Promote infill development with a variety of attached and detached housing types.

23, Provide development incentives for bullders who are able to bring a variety of housing types,
cholces, pricing along with a preferred hiring of West Ocala community residents for infill
development and redevelopment in the community.

24. Provide medium and high density residential near business and industry clusters to provide a
close inkage between home and employment

Places - Housing Redevelopment

25. Promote redeveloprment of Wast Ocala's housing projects into affordable mixed housing
neighborhoods

26, Incentivize redevelopment of vacant and abandoned housing units

Places & Pathways - Corridors & Adaptive reuse concepts
27, Adopt Overlay Design Standards and guidelines that promote ard incentivize adaptive reuse
of properties along SR 40, US 27, MLK Bivd. and 27th Ave.
28. Do not promote strip commercial uses along SR 40, US 27, MLK Blvd. and 27th Ave.

Places & Pathways - Complete Streets
29, Provide traffic calming slements such as traffic circles and intersection Improvements along
Old Blitchton Road between US 27 and Martin Luther King Avenue and on Martin Luther King
Avenue between SR 40 and U527 to discourage through traffic, nd increase safety for the
residents.

30. Promate a high quality and desirable public realm through the connectivity of safe and
access|ble streets, mult | -modal pathways, and trails
31, Promate Joint use Corridors: Rail (transit & freight ), Street & Bikeway
32, Include propased connector roadways and intent in Comprehensive Plan Palicies
« NE 215t Street extension to US 441
« Mortheast MLK connector to US 441
+ NW 35th Avenue from Magna to SW 7th Street

« North South roadway on the north side of SW 20th Street
« North South roadway on the south side of SW 17th Street extension

Pla
33

34,

35,

36,

3F

Pla
38

39

4L,

41

Pla

42,

43
44,

45

46,

o

ces & Pathways - Mobility & Transit

. Pramote a high quality and desirable public realm through the connectivity of safe and
accessible streets, multi -modal pathways, and trails,

Improve pedestrian comfort and safety adding sidewalks and street trees along all streets
throughout the West Ocala Commmunity.

Develop multi modal corridors along existing rail to increase transit and community
accessibility, include rail, local streets, trials and bikeways.

Expand and re-route bus transit service to make system accessible/walkable for residents
throughout the community,

Create a rail transit and service loop connecting the proposed Magna development with
existing spur south of US 27. Promote transit connecting housing and workplaces, Promote
transit connections to downtown and Medical District

ces & Pathways - Community & Neighborhood Parks

. Create a variety of safe and accessible public parks, squares and greens throughout the
community as focal points for neighborhood and community activities and events. Creating
a connected network of parks sidewalks and tralls,

Promote recreational, social gathering, community celebration and community gardening
activities within this netwaork of parks.

Incarporate city drainage retention aréas into this parks network

Develop a community based program for maintenance of vacant lots or lands within area
nelghbarhoods to improve public safety, health anc community appearance. Where possible,
acquiring or leasing vacant lands for redevelopment or transforming them into community
spaces and gardens.

ces & Pathways - Gateways

1-75 interchanges shall be improved to create attractive ‘gateways” welcoming residents
and visitors into the community.

Create a city gateway near the intersection of SR 40 and 27th Ave. as

Redevelopment of the intersection of SR 40 and MLK Avenue Ave: as a city gateway
Redevelopment of the intersection of Pine Avenue and SR 200 Ave. as a city gateway
Reclevelopment of the intersection of US 27 and 27th Ave. as a city gateway
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Neighborhoods District
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College Park
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Intent
iyl Main Street Mixed Use District

The Cotton Park Cross

ation of 3 gateway
enhance |1

ding scole

cacter b
to be compatible with a
ffacent district.

Devetopment and redevel
take on the f formm ofa r-

Buildings are typically loca

| 00 C

erlay district developn Il be

or architectural character, builcin
)

to be compatible with and
istrict

a The Streel, and aré




Intent

The North Gate Way Main Street mixed us
located within the northwest quadrant of the
Community. [tis gen Ela||5r|(,‘[:1[k'" it the inter
of NW3Sth Ave and NW 215t Street between |
NW27th Ave
The intent of this district Is to promote a compiact and
walkable urban form that serves as a gathering place
ial, and commercial activities premating
redevelopment and new development in the northwest
quadrant of the West Ocala Community and supporting
wses to the Ocala M u||fu||r\r)- Commerce Park, A

v LI|J '||1||."||xulu,, vl a transit

considered on a case by case basis

Development and redevefopment is intended to take

o the form of a walkable 1 treet with on street
vith access to multi-modal transportation,
vl transit, This district Is

ings that aee one (1) 10 four (4)

ore than one use

m and orientation to

Induding
charact
St
The emphasis will be om bul
the street and public spaces
provide for the transition from this distrct to an 2
or Comicdor Overlay district dew

w for architectural character,
0 35 1o be compatible with
ppactive 1o the adjacent district.

5 ire located chose to the sire
i3 t'} surface pa
W.l‘lei n'P.v.i'lﬁ ||||I 'J, and civic are,

nd are nol

omp nema_ \'.:(h é’x b

andec

Parking occurs on-street, behind bulldings o I
structured parking fets. Front surface rface
parking may be permitted on a cast Lasis

Exhibit A-West Ocala Visio

North Gate Way

Main Street Mixed Use District

n & Community Plan

Intent

The Pine C it district Is
within e West Oc
Itis |(,(6IEEI atthe intersection Martin Luther K
and KW 2 Tst Street and the proposed NE 20th Street ex

The intert. of this district Is 1o promote a compact and walkabl
urban form that serves as a gathering place for civi, soc
Ilf‘uljf \borhood commer L’h JHCHT natr .I| regever up ent
; w developmentint ast quadrant of the Ws
nity, Pine Oak G urse a"d fe developme
ofindustrial properties into green industry or mixe
consideration of additional amentities such as a con

Pine Oak Square

Main Street Mixed Use District

commercial, public, recreati
it industeal (green industry)

1t and redevelopment is intended to take on the

kable main street with on stieet parking |
access 1o multi-modal transportation, inc
transit, This district is rha*actefizca‘by buldings that are ane {

10 four (4) stories in height and may contain more than one wse.
Thee will be on building form, as well as orientatior
the streel and public spaces, ral ype of use. To pro
for the tramsition from this district to an adjacent Neighbor
of Comidor Overlay district a development will be subject
review for architectural character, building scale and {mt
a5 1o be compatible with a [

T ha

Buildings are located close to the Street
from sidewalks by surface parking lots. Wide sid
plazas, and civic areas are provided to encourage pedes
and comn yarhmnesa.ﬂ.dr‘

should be pr
companents, §

Jix surfa
Case hasts

permitted on a case



Intent

It s the Intent of the Pine Avenue Corridor
Downtown District i5 to promote reco
of West Dcala and downtown Ocala v
reFic\naIIy important amd vibrant hub of actiity that
allows residents to live, work, shop, play and grow
within a Bighly walkable and connected urban core
Pine Avenue (1S 441) is encouraged to be
road dieted to provide for a variety of modes of
transportation incuding walking, bicycles, motor

d bus tra < intended to provide
comfortable pedestrian sidewalks and
5 to downtown uses. Streets, pedestrian
keway, open space and transit netwarks
i reconnect this district to sumounding
ghborhoods and open spaces. As the most
Intense residential and mon-resiclential development

f Heqory

Is generally characterized by a variety of buildings
that may con dential, public, office, and
health care, e Wrecreation/social, service and
retail uses. New de d
should be encouraged e 4 variety of uses
mixed horlzontally and vertically. Bullding form
s emphasized more than use with architectural
styles, To provide for the transition from this district
toan adjacent Neighborhood or Corrdor Overlay
district a development will be subject to review for
anchitectyr il 1 intensity
50 a5 1o be compatible tive 1 the
adjacent district
Buildings are typlcally located close to the street
with pedestrian space establi
street and buildin

[

ocket parks,
died to entourage
pedestrian and commercial activity al streel Jeve
Shade for pedestrans should be provided throu
landscaping and buliding design. Parking typically
occurs on-street, behind buildings o in stictured
parking lots, Surface parking may be permitted on
a case-by-case basis

Housing types assockated with this
predominately attached homes lke s
nhomes, multfamily buildings and
vgs where residential units may be i
ymirclal uses

Exhibit A-West Ocala Vision & Community Plan

Pine Avenue Corridor

Downtown District Reconnected

19



Exhibit A-West Ocala Vision & Community Plan

ntent ... @Gateways & Corridors

ilit
in the ecos

The City, private in
need 1o creat




Exhibit A-West Ocala Vision & Community Plan

West Ocala Future Land Use Map
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Glossary of Terms

Accessible Streets or Neighborhood:
Areas which are well connected, so that it may be approached from different directiors, not only
a single route or method,

Arcade:
In architecture, a series of arches carried by columns or piers that form a covered walkway,

Architectural Character:
Reqgarding buildings, the features and design elements of the building that give it a particular
style or function,

Arterial:
Classification of a roadway; a roadway capable of carrying a large amount of wehicles

Building Scale:
In architec tural composition, the proportions of a building in relation to its elements and
neighboring buildings.

Build-to Line:
A specific distance from the edge of a property line where the edge of a bullding must be
constructed,

Champion:
An advocate for an idea, project, or goal,

Class A Office or Business:
New or high quality building or for-profit enterprise

Collector;
Classification of a roadway; a roadway to which automobiles are funneled from inside
neighborhoods,

Community Redevelopment Area (CRA):

Portion of a community designated by a local govemment to which taxes paid by the property
owners within the portion will be used for public realm improvemenits, such as streets, sidewalks,
parks, or beautification.

Compact:
A building concept in which structures are placed closer together so that inhabitants can easily
access other structures by foot, bicycle or public transit.

Complete Street:
A roadway designed to accommedate multiple modes of transportation such as vehicles,
pedestrians and bicycles and/or transit in a safe and comfortable manner.

Connected Neighborhood or Core:
Portions of areas that are accessible to one another via a street, trail or complete street,

Connectivity:
The ability to access various portions of areas. Dernonstrated by few dead-end streets, more trails
of with a gridded street pattern

Consensus:
General agreement amaong mernbers of a group.

Gateway:
An drea or place designed and marked to delineate a neighborhood, part of a city, or another region,

Horizontal Mixed Use:
Various and different types of activities placed within one-story bulldings.

Infill Development:
Structures placed in a vacant area or on a vacant parcel between existing structures, especially
in urban settings or city centers,

Intensity:
Gross building square feet divided by the acreage.

Living:
I reference to a Planning document, the review and update schedule of the document,
according to the desires of the document creators and stakeholders.

Placermaking:
The concept of designing an area to include all activities necessary for vibrant human interaction,

Public Realm:
These areas for which a public entity, such as a local governiment, holds responsibility,

Road Diet:
The process of calming automobile traffic by decreasing or eliminating traffic lanes, and adding
features that make the roadway more inviting for pedestrians or other methods of transportation,

Service Loop:
In termis of public transportation, a closed systern within which a bus service or train may operate
In the most efficient manner,

Streetscape:
The beautification of & roadway that may include landscaping and Improved pedestrian facllities.

Sustainable (ir development)

The Ability to maintain or support an activity or process over the long term. Development or growth,
without significant deterioration of the economy, environment and depletion of resources on which
the well-being of the City's current and future residents, work force and visitors depend.

Undergrounding:
The act of placing utility services such as electric power lines below the natural surface to improve
aesthetics and safety and to guard against storm damage.

Vertical Mixed Use:
Various and different types of activities placed within multi-storied buildings.

Wayfinding:
The act of navigating an area. In development, a series of themed signs which provide direction
to a landmark or feature in an urban area.

Walkable Main Street or Neighborhood:
A high Intensity urban area within which a human is able to walk to all necessary services, usually
less than one square mile,

Walkable Urban Form:
Type of development style that promates higher intensities, with an emphasis placed on
pedestrian facilities.





